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The extent of the practice of strategic planning in Saudi universities
from the point of view of department heads

Case Study: (King Abdulaziz University in Jeddah, King Khalid University
in Abha, King Faisal University in Al-Rhsa)

Abstract

This study aimed to identify the extent of the practice of strategic
planning in Saudi universities from the point of view of the heads of
departments; where the researcher used the descriptive analytical
method, the sample of the study was randomly selected from the study
population consisting of all heads of departments in three Saudi public
universities (University King Abdulaziz University in Jeddah, King
Khalid University in Abha and King Faisal University in Al-Ahsa). The
sample included 137 department heads. The questionnaire was used as a
tool to collect the required data and information. The study concluded
with a number of results, most notably that the exercise of the strategic
planning process is an important element and a major axis of quality to
be applied in higher education institutions (Saudi universities). The
university's vision, mission, and objectives are central to its identity,
including its educational activities, its student body and its role within
the framework of higher education institutions (Saudi universities), in
addition to the limitations of the components and standards of the
practice of strategic planning process (inputs, outputs), which were
explained by the study axes. In addition to the lack of incentive programs
and the contribution of the strategic plan to strengthen the national spirit
of the heads of departments. The study also recommended a number of
recommendations, the most important of which is to qualify department
heads to practice the strategic planning process and be of the highest
scientific qualifications in the field of strategic planning. In addition to a
number of proposals, including but not limited to: Work on the criteria
for the practice of strategic planning of the university and the
requirement of evidence and evidence of the practice of Saudi public
universities in particular and institutions of higher education in general.

Key Words: Planning, Strategic Planning, Strategic Planning Process,

Practice Strategic Planning, Universities, Department
Heads.
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