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Abstract

The current research aims at reaching a set of procedural proposals
for the development of institutional performance management
mechanisms in public secondary schools in Egypt in the light of the
balanced performance approach. The current research relied on the
descriptive approach in highlighting the balanced performance approach
and managing the institutional performance of secondary schools in
Egypt, To the management of institutional performance in public
secondary schools in Egypt, and the research reached a number of
results, the most important of which are: poor communication and
orientation among employees within the school, lack of training
programs for managers, absence of modern management methods in
planning and Rh performance, and presented current research set of
proposals including: attention to the entrance of a balanced performance
as one of the modern administrative entrance, the need for the
participation of workers in administrative decision-school, professional
and sustainable development for all employees, create a spirit of

competition among all school staff



