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Abstract
The principal of the secondary school and Sheikh of the secondary

institute Azhari is responsible for the success of the educational process
and improving the administrative performance of the educational
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institution. Governance is one of the modern concepts that have received
great attention in recent years through the use of transparency and
participation in decision making, institution management and
accountability so that each individual in the institution is responsible for
Performance, and by creating the appropriate climate that contributes to
improving the administrative functions of the institution and achieving
the desired goals

The study aimed to identify the concept and principles of
governance, and to reach proposals to develop the administrative
performance of the high school principal and the elder of the Al Azhar
Secondary Institute in the light of the principles of governance, and used
a questionnaire applied to 139 secondary school employees, 106

employees of Azhar secondary institutes.

The study recommended the development of the administrative
performance of the high school principal and Sheikh of the Secondary
Institute Azhari the need to introduce the principles of governance in the

administrative processes as follows:

= Administrative planning: the need to find a clear description of the
functions of workers in accordance with the regulations and laws
governing the educational institution, and the participation of parents

and secretaries in decision-making and control.

= Qrganizing time: The distribution of jobs must be fair to all
employees according to their abilities, the delegation of authority and
the consideration of each employee in the school responsible for

performance.

= Participation in decision-making: by providing a database and reliable
information in school decision

= Accountability and evaluation: The importance of the leaders of high
school and secondary institutes Al Azhar diversity of methods of

evaluationc and the development of indicators to evaluate the
performance of employees, and applied to all and through the
granting of incentives.

Keywords: Administrative Performance - Principles of Governance -
Director of the school - Sheikh Institute
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