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Ahstract
The current research aims to define the proposed procedures to

overcome the obstacles facing kindergarten institutions in the State of
Kuwait when applying administrative operations engineering, by:
identifying the theoretical foundations for engineering operations
management, and specifying the features of the administration of
kindergarten institutions in the State of Kuwait at the present time, and
revealing the obstacles Facing kindergarten institutions in the State of
Kuwait at the present time, and defining the proposed procedures to
overcome obstacles to applying administrative process engineering to
kindergarten institutions in the State of Kuwait, and from the results of the
research, it has become of great importance: training workers in phases of
development It is a matter of re-engineering management, and spreading
the culture of management process engineering among all workers in
kindergarten institutions, employing the developments of the
technological revolution in the framework of applying administrative
engineering, and benefiting from successful experiences in the field of re-
engineering locally, regionally and globally, and focusing on external
missions of kindergarten institutions leaders and their workers to
Successful countries in this field, support the exchange of experiences
between Kkindergarten institutions in the same educational region or at the
state level as a whole, and focus on the systematic reference by reviewing
the regulations and laws governing this stage and Various units,
streamlining the working procedures of the stage management to various
preschools through the use of modern technology.

Key Words: Constraints - Management Process Engineering -
Kindergarten Foundation.
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