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Abstract

The current research aims to develop a set of proposals for the
development of training and quality units in the general education
schools in Egypt in the light of the possibility of benefiting from the
Malaysian experience. The current research used the comparative
approach to monitor and develop similarities between the training units
in general education schools in Malaysia and Egypt, The current research
of several results, the most important: that Malaysian experience in the
activation of training and units in genearl education schools is unique, its
management is decentralized, in addition to providing a budget allocated
to those units, And the variety of training programs covering all areas
necessary to raise the efficiency of the teacher and professional
development, through the use of the modern methods of effective
training and employment of modern technology, In addition to the
community participation and continuous communication and cooperation
between these units and the bodies concerned with the training and
development of teachers such as colleges of education, training
institutions and research centers, there is a set of negatives and obstacles
that impede the activation of training and quality units in general
education schools in Egypt, The most important of which are the
negatives related to the supervisors of these units, the trainers, the
identification of the training needs, the planning of the training
programs, the possibilities, the material equipment and the funding.

The current research proposed several proposals, the most
important of which is that the Egyptian Ministry of Education adopt
these units as a "training and professional development center" for
teachers within the school, and create a new job title such as the
"Training and Quality Unit Specialist” in the school and be appointed
according to certain qualifications and criteria, To activate the joint
cooperation between these units and the faculties of education, and to
provide serious training to the trainers of the programs of these units, to
pass legislation to give schools more independence by providing real
opportunities for them to implement the principle of self-management of
schools, They provide a budget allocated to these units, and give them
the power to provide self-resources. For example, these units conduct
summer training programs for out-of-school graduates for a certain fee
spent on these units.



